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MEMORANDUM FOR: UNITED STATES INTELLIGENCE BOARD 
INTELLIGENCE RESOURCES ADVISORY COMMITTEE 


SUBJECT >: FY-75 KIQ Performance Assessment 


1. As you know, the USIB is now reviewing the collection 
and production strategies that have been prepared for each of 
the FY-75 KIQs, At the end of the fiscal year and the trans- 
ition period--i.e., on 1 October 1975--the NIOs, after 
consulting with representatives of the USIB agencies, will 
prepare a short narrative report on each FY-75 KIQ assessing 
the performance of the community on each question with respect 
to the objectives and tasks set forth in the approved strategy. 
These reports will include a conclusion as to the degree of 
KIQ fulfillment and a judgment of the relative contributions 
to collection and production made by each community member, 
These narrative reports--together with such data on costs and 
problems encountered in collection or production performance 
as are obtainable from NFI program managers--will provide a 
basis for evaluating IC performance on the FY-75 KIQs. 


2, These narrative reports will be submitted by the 
NIOs to the DCI, with copies circulated to all USIB principals, 
They will have a common structure and will employ a common 
vocabulary in describing overall fulfillment or fulfillment 
of such major KIQ elements as the NIO feels appropriate to 
evaluate separately, This common outline and vocabulary is 
described in Attachment A, 


3. Guidance and instructions for preparing data for 
the ICS on costs and problems encountered in collection or 
production are given in Attachments B and C, Attachment B 
describes the form of the data to be submitted by production 
components of NFI programs; Attachment C describes the form 
of the data to be provided by each of the three USIB 
collection committees--SIGINT, COMIREX and HSC, 
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